
 
Principal Cohort 22 

November 17, 2022 * 9:00AM-10:30AM 
Our Lady of Lourdes School 

 
 
 
9:00AM   Prayer/Welcome 
     
9:10AM   New Principals Intro to Budget 

Sheila Martinez, Principal, Our Lady of Victory School 
 
10:00AM   Identifying Priority Standards  

Denise Ball, Assistant Superintendent for Teaching  
and Learning 

 
10:20AM   Q&A  
 
10:30AM   Departure  
      
      
 
 
 
 
 
 
Next Principal Cohort 22 Meeting:  
 
DATE: February 23, 2023 
TIME: 12:00PM-1:30PM 
LOCATION: TBD  
 



Catholic School Financial Planning

Budget Workshop

November, 2022



Our Time Today
Section I  Budget Process in a Catholic School

Section II Budget Policy Guidelines 

Section III Budget Tools 



The purpose of financial planning and budgeting 
is to ensure that the school’s philosophy and 

mission are carried out.



Section I: Budget Process in a Catholic School 



Annual Operating Budget
a. Planning

b. Development

c. Implementation

d. Review and Reporting 



Building a Budget, Parameters, Timeline
Policies, Procedures vs. Practical Parameters

Roles of Pastor/Principal

Policies Guiding the Budget Process

Parameters
◦ Revenue
◦ Expenses

End of Year 
◦ Deficit
◦ Surplus/Reserve

Timelines



Budget Development – At - A - Glance

• Finalize budget based on actual enrollment
• Administer adjustments based on final 

budget

• Forecast Enrollment
• Establish benchmarks for 

enrollment goal achievement
• Set predicted “tuition range” 

for open houses

• Set tuition rate
• Re-enrollment and 

open enrollment
• Refine predicted 

salary and benefits 
increases

• Monitor benchmarks 
for enrollment goal 
achievement

• Discuss anticipated 
parish support

• Prepare budget for next FY
• Monitor benchmarks for 

enrollment goal 
achievement

• Review parish budget
• Monitor benchmarks for 

enrollment goal 
achievement

• Consultation schools 
submit DRAFT 
budget to CSO

• SAB budget review 
• Finance Council 

review

• Confirm budget line item 
details

• Consultation schools 
submit DRAFT budget to 
CSO

• Monitor benchmarks for 
enrollment goal 
achievement; refine 
enrollment projection

Jul. Aug. – Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

• Discuss school 
budget 
assumptions with 
pastor and SAB



Section II:  Budget Policy Guidelines 



Policies for Catholic Schools

Four Pillars

I. Catholic Identity
II. Academic Excellence
III. Affordability and Accessibility – Section 4000
IV. Governance



Organization Structure, 
Roles and Responsibilities

PASTOR AND PRINCIPAL



Pastor
Overall fiduciary responsibility for parish and school



Pastor
▪ ensures that all individuals perform their roles as expected

▪ may authorize certain individuals on the parish staff to be the sub-steward of a 
portion of the budget

▪ collects recommendations on the budget from the parish staff and Finance Council

▪ approves the final budget

▪ approves, in advance, significant proposals by parish staff for variations from the 
current year budget



Principal
Sub-steward of the school portion of the parish budget. 

Policy #4450: All archdiocesan schools shall be responsible for all 
operating expenses, such as salaries and benefits, supplies, utilities, 
insurance, etc. 



Principal

▪ being familiar with the prior year financial results in their area

▪ obtaining the Pastor’s approval of their ministry/program plans for the coming year

▪ engage school advisory members for feedback on the creation of a new budget

▪ preparing a detailed budget for the school including revenue sources, personnel          

requirements, and estimates of costs for materials and other expenses

▪ contributing their detailed information to the parish bookkeeper for consolidation 
into the overall budget



Principal
▪ throughout the year:      

• monitoring actual financial results compared to budget each month using   
reporting received from the parish bookkeeper

• obtaining advanced approval from the Pastor for expenses that are expected to exceed 
budget

• obtaining approval from the Pastor for proposed ministry/program activities that are 
significantly different than plan/budget



Revenue Policies and Parameters

Tuition

Parish Support

Fundraising/Advancement

Programs
◦ Early Childhood
◦ Before/After care



Tuition Revenue: Enrollment Forecasting

1. November of each year

2. Tool to assist with marketing plan and budget

3. Marketing plan and priorities should be developed based on forecast

4. Enrollment should be formally monitored on a monthly basis



Enrollment Forecaster and Considerations

1. Current Enrollment

2. Historical Enrollment

3. Retention Rate

4. Strategic Plan



Revenue – Tuition Policy/Procedure

4300 Setting Archdiocesan School Tuition Rates

All archdiocesan schools shall set and publish tuition rates in accord with procedures set forth by the 
archdiocese.

4310 Cost of Educating an Archdiocesan Student

The pastor, canonical administrator, or board of limited jurisdiction, shall establish a tuition rate for 
each program that takes into consideration the full cost of educating a student in that program.

4320 Advisory Recommendations for Archdiocesan Schools

All tuition rates shall be established after reviewing the recommendations of the principal, school 
board, finance council and other appropriate advisory bodies.



Revenue – Tuition Policy/Procedure

4330 Archdiocesan Tuition Policy Statement 
All archdiocesan Catholic schools shall publish a written tuition policy statement that details the total cost, 
tuition rates, payment schedules, methods of payments and consequences of non-payment of tuition. 

The written tuition statement shall be published no later than February 1, for the coming school year.

4340 Active Parishioner Grants
Once each archdiocesan Catholic school has established one tuition rate for each program, it may 
establish and publish a grant or other program to subsidize tuition for active parishioners in the 
Archdiocese of Washington.

4350 Parish Tuition Assistance
Parish tuition assistance shall be made available to families with demonstrated financial need for 
circumstances determined by the pastor, including families with multiple children enrolled in tuition-based 
educational programs, material changes in a family’s financial circumstances, or at the pastor’s discretion.



Revenue – Procedure 4621

Procedure for Policy 4621 Regarding Tuition Revenue

• Tuition revenue including all tuition assistance income fails to cover a minimum of 65 
percent of the total expense of the school;

◦ This calculation should include all tuition assistance funds including the archdiocese, parish/parishes and other sources.



Revenue – Parish Support 
Policy/Procedures

4200 PARISH SUPPORT OF SCHOOLS

All parishes shall support Catholic schools in the Archdiocese of Washington by actively encouraging Catholic families to enroll
their children in the local parish or regional school.

4210 Parish with Parish-Based School Financial Support

A parish with a parish-based school shall provide financial support to the school not to exceed 35 percent of parish revenue (see 
Policies 4440 and 4621-B).

4220 Parish with a Regional School Financial Support

A parish that supports a regional school shall provide financial support to the school according to the agreement, written in
consultation with the Archdiocese, establishing the regional school and approved by the Archdiocese.

In the event that a parish(es) financially supports an unexpected regional school budget shortfall, the school shall repay the 
parish(es) the amount of the unexpected support within three (3) years, in collaboration with the parish(es) and after 
consultation with the Archdiocese. 



Revenue – Procedure 4220 - Regional School

Content:

To the extent that the parishes supporting a regional school have the ability to do so, all reasonable efforts are to be 
made to provide the required level of financial support for the regional school, such that the regional school is able to 
meet the expenses required to deliver quality Catholic education  

• The Regional School agreement as described in policy 4513, approved by the Archdiocese, will stipulate the 
type and amount of parish financial support that is necessary. In recognition of the new policy concerning the revised 
education assessment parishes will pay (parishes with a parish school or that support a regional school are assessed 3 % 
of offertory income, parishes that do not support a school are assessed 9 % of offertory income), the parish financial 
support of the regional school will generally be set at no less than 5 % of the parish’s offertory collection (in addition to
the 3 % paid as the education assessment to the Archdiocese.).  

• Regional Schools are encouraged to adopt the tuition assistance scholarship model with the financial support 
received from the parishes. In general, parish financial support of a regional school will take the form of contributions 
from the supporting parishes to the regional school or sponsoring parish’s account to directly fund tuition assistance.   
Information about transitioning from the traditional parish support structure to the recommended tuition assistance 
model is found in the procedures for Policy 4210 and would apply to a regional school situation.

• Parish financial support of the regional school may not jeopardize the parish’s financial viability. Parish 
financial support in excess of 35 % of the parish’s total revenue is generally not sustainable. 



Revenue – Fundraising/Advancement Policy/Procedures

4473 Archdiocesan School Fundraising Goal

Any shortfall in an Archdiocesan school’s budget of an anticipated fundraising goal that ultimately is not 
met shall be covered by the sponsoring parish or parishes; however, the obligation shall be repaid by the 
Archdiocesan school over a period not to exceed three (3) years.

4480 Bank Accounts

All parishes sponsoring a school shall have one (1) checking account to handle the operations of both the 
parish and the parish school.  All receipts and expenses of the parish school are to be accounted for 
through the main parish accounts.  Organizations may have imprest accounts only with the pastor’s or 
canonical administrator’s permission and the pastor or canonical administrator shall be the signer on all 
accounts.



Revenue – Fundraising/Advancement Policy/Procedures

4470 Archdiocesan School Fundraising

All Archdiocesan schools, working with the sponsoring parish or parishes and School Advisory Board, shall actively engage in 
planned fundraising efforts, as defined in the school budget reviewed by the Archdiocese.

4471 Limitation of Archdiocesan School Fundraising Effort

All door-to-door sales of goods by Archdiocesan elementary students shall be prohibited for reasons of safety, which must be 
noted in the Parent Handbook.

4472  Accounting for Archdiocesan School Fundraising Revenue

All revenue associated with Archdiocesan school fundraising sponsored by the School Advisory Board, the Home and School 
Association and other school-based clubs and organizations is an asset of the parish that is restricted for support of the 
Archdiocesan school and shall be maintained at the parish with the canonical administrator’s name on all accounts.  



Revenue – Procedure 4210

Content:

To the extent that a parish has the ability to do so, all reasonable efforts are to be made to provide the 
required level of financial support for its school, such that the school is able to meet the expenses 
required to deliver quality Catholic education.  Each pastor has discretion as to the level of parish 
financial support but such support may not jeopardize the parish’s financial viability. Parish financial 
support in excess of 35 % of the parish’s total revenue is generally not sustainable. Parishes are 
encouraged to adopt the parish tuition assistance scholarship model for their parish financial 
assistance to the school.

Traditional model of parish financial support

Parish Tuition Assistance Scholarships method of parish financial support (Recommended)

Transitioning from Traditional Model to Recommended Model



Revenue – Parish Support Parameters

When and how should principals discuss parish support with Pastors?

What is the concern with using “parish support” as a rescue from a budget deficit? (ie. The Parish will 
cover the planned deficit)



Revenue – Procedure 4621

Procedure for Policy 4621 Regarding Fundraising

• Net proceeds from fundraising fall below five percent (5%) of total school expenses.

In some cases this criteria may not threaten the viability of the school.  Consultation may take the 
form of planning special initiatives to increase fundraising efforts; however, an absence of meaningful 
fundraising activity may indicate a lack of engagement or commitment by the school community.



Expense – Salary Policy/Procedures

3450 Archdiocesan Salary Scales

The Archdiocese, upon the recommendation of the Catholic Schools Office and approval by the 
Archbishop, shall require a minimum salary scale for full-time lay teachers and chief administrators in 
Archdiocesan Catholic schools.  These salary scales shall be multi-year scales, available to the schools 
and parishes by October of the year preceding their implementation. 



Budget Monitoring Cycle
• Finalize budget based on 

actual enrollment
• Finance Council review 

annual report/budget
• Administer expense 

adjustments based on 
final budget, if needed

• Review monthly financial 
statement• Submit annual 

report/budget to ADW
• Review monthly financial 

statement
• Explain variances >5%
• Adjust budget as needed

Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed

• Review monthly 
financial statement

• Explain variances > 5%
• Adjust budget as 

needed



Section III 

Budget Tools



ADW.org Budget Tools:
Tuition/fees worksheet

Also on ADW.org:
Budgeting Policy, Guideline and 
Tools.
Username: parish
Password: briefings

https://adw.org/additional-
resources/parish-office-
only/parish-and-school-financial-
operations-parish-only/



ADW.org Budget Tools:
Salary/benefits worksheet

Also:
CHRIS Summary Payroll
Register includes wages
and benefits data by
employee

https://adw.org/additional-resources/parish-office-only/parish-and-school-financial-operations-parish-only/



ParishSoft Accounting Report:
Monthly Budget/History

Good budgets do more than just divide annual items by 12 months



ParishSoft Accounting Report:
Budget Worksheet



Viability – Understanding Benchmarks

Description of situations requiring consultation:

• A loan* is required to sustain school operations;

• An excess of 35 percent of parish revenue in any given year is required to support the 
school deficit;

• Tuition revenue including all tuition assistance income fails to cover a minimum of 65 
percent of the total expense of the school;

• Enrollment falls below 65 percent of the school’s capacity given the number of classes per 
grade that are currently offered;

• Net proceeds from fundraising fall below five percent of total school expenses.

* unpaid bills to the archdiocese can constitute an unapproved loan



Questions





Families
 Family Report

Teachers
 Class Breakdown Report

Principals
 Grade Report

Overview



A RIT score indicates the difficulty level 
at which the student is answering about 
50% of the questions correctly. Although 
it is possible to score as high as 265 or 
more on the reading test and 285 or more 
on the math test, 240 (reading) and 250 
(math) are typical top scores.

NWEA’s RIT scale stands for Rasch Unit scale. There are several 
RIT scales: one each for reading, language usage, mathematics, and 
general science plus a few scales that are under development.

What are the characteristics of the RIT scales?
•These RIT scales are stable, equal interval scales that use individual 
item difficulty values to measure student achievement independent of 
grade level (that is, across grades). "Equal interval" means that the 
difference between scores is the same regardless of whether a student is 
at the top, bottom, or middle of the RIT scale. "Stable" means that the 
scores on the same scale from different students, or from the same 
students at different times, can be directly compared, even though 
different sets of test items are administered. A RIT score also has the 
same meaning regardless of the grade or age of the student.

In summary, the RIT scale is: An achievement scale
•Accurate
•Equal interval
•Useful for measuring growth over time
•The same regardless of the grade or age of the student



NWEA MAP Growth
Family Report



Look at a Class Profile



NWEA MAP Growth
Class Breakdown Report



NWEA MAP Growth
Grade Report



Think-Pair-Share



Let’s Explore 
and 

Deep Dive 
into the Data



Think-Pair-Share



School Grade Math Instructional Areas Reading Instructional Areas

2Numbers & Operations, Geometry
Foundational Skills: Grammar & 
Understand Edit for Mechanics

3Operations of Algebraic Thinking & Numbers and Operations Vocabulary and Informational Text

4Measurement and Data, Geometry Informational Text and Vocabulary

5Operations and Algebraic Thinking, Measurement and Data Informational Text and Vocabulary

6The Real and Complex Number System, Geometry
Literary Text and Informational 
Text

7Geometry, Statistics and Probability Informational Text and Vocabulary

8Geometry, Statistics and Probability Vocabulary and Informational Text

8th-Algebra I Descriptive Statistics

A Snapshot of Academics Team School Review…



Resources

NWEA MAP Growth Terms to Know
RCADW Curriculum Standards

RCADW Principal Portal
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