A.L.IC.E. DRILL DO’S AND DON’TS

+ DO

® DON’T

Do share outdoor evacuation routes
and rally points with all participants

e Don’t have an
unplanned/unannounced ALICE
Response Drill--Ever

Do Inform: Students, faculty and
staff, before/aftercare, subs, lunch
crew, custodial help, parents, parish
staff/pastor, neighbors, law
enforcement, any volunteers who
may be present, and the CSO of
your drill plans!

e Don’t run during the drill, we can
teach the concept without risking
injury to students and
faculty/staff

Do share your reunification location
(even if you don’t journey there

during drill)

e Don’t drill with fake weapons
with students

Do check your communications
system before/during drill (walkie
talkie, Zello, group text, etc.)

¢ Don’t use sounds of gunfire or
terrifying noises with students

e Do consider and plan for your
students with physical or emotional
needs

e Don’t use fake blood in drills —
this is good for first responders
and soldiers, not young children

Do create a plan of progression
that builds from simplest, lowest-
cost training; identifies obstacles
and goals; and establishes a timeline

e Don’t surprise your reunification
host with unannounced drill

Do brief and debrief your team to
discuss details/outcomes before
and after drill




