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12:00PM    Lunch 
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12:30PM    Leadership Lessons from Ted Lasso 
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TIME: 9:00AM – 10:30AM  
LOCATION: TBD 



Apple TV's hit series, Ted Lasso is coming back to our screens on July 23, 2021 and we cannot 
wait for some more quality time with Ted.  

We came to Ted Lasso late. Judging a book by it's cover, we decided a TV show about football 
was not for us. But we were wrong. This is a show about relationships, personal struggle, 
teamwork, career choices, communication and more. You don't need to know or care about 
football to enjoy the heck out of this show (as Ted himself might say).  

Ted is in a situation where he cannot lead from expertise since he has no experience of Football. 
Instead, he has to deploy a myriad of other skills, behaviors and tools in order to succeed. Ted is 
a great role model for leaders.  

If you haven't seen it, this beautifully edited montage will give you the flavor without too many 
spoilers (though, heads-up, the rest of this article does describe specific plot points from Season 
1)...  

1. Everyone is worthy of your attention 

In episode one, when Ted arrives at Richmond FC (Football Club), he is walking around and 
taking it all in. He passes a young guy, Nate, who is a kit man (one of the lowest ranking jobs in 
a football club) but instead of walking right past him on his way to the Director's office, he stops 
to say hello. Nate is genuinely surprised that Ted took the time to do this.  

Then, in episode three, Ted decides to give the players some gifts. Instead of splashing the cash 
on something blingy, he splashes his time, energy and attention - things that are utterly priceless. 
He gives each player something meaningful to them.  



We often best communicate what we value through the things we choose to pay attention to. 
While lots of things in life demand our attention, our conscious choices to spend mental and 
emotional energy send clear signals to those around us.  

2. Learn peoples' names 

In that same episode, he learns Nate's name. He doesn't just hear it, he makes sure to remember it 
and he uses that knowledge later on to begin building their relationship. Nate is astounded that 
Ted remembers his name as it shows a level of care he isn't used to.  

Our name is so fundamental to our identity that, when someone remembers it, we feel reassured 
that they have remembered us. We know that most people don't remember names automatically 
so we conclude that we matter to them enough for them to take deliberate action on our behalf. If 
you're not convinced, you should definitely check out this recent episode of the BBC Word of 
Mouth podcast with another inspiring human, Michael Rosen.  

3. Invest in relationships 

In the early episodes, Ted begins his relationship with Rebecca (the owner of Richmond FC) by 
creating moments that matter. He asks her about the first concert she went to and her favorite 
concert. He really wants to get to know her and share more about himself.  

Specifically in episode two, Ted receives a care package from his son in America. It includes 
peanut butter and some toy soldiers that are very precious to Ted. One of the footballers (Sam) is 
having a hard time and Ted opts to give Sam one of the soldiers, showing Sam how precious he 
is.  

Sharing time (and other things we value) demonstrates our genuine wish to be closer to another 
person. Doing so with no objective in mind other than to be kind is a virtuous act that fosters 
much deeper connections.  

4. Leverage rituals to build camaraderie 

In the early episodes, we see him create a ritual with his manager around tea and biscuits. He 
brings her biscuits each day and they chat. This creates a bond between them almost instantly.  

Then, in episode six, he encourages the players to come together for a ritual talk about an item 
that means a lot to them. Ted knows that storytelling and vulnerability is a great way for the team 
to bond.  

Rituals quickly become cultural touchstones. The practices we share create structure in our lives 
that bind us to other people. They are, in fact, a platform for relationship building as well as 
achieving other important outcomes.  

5. Family first - always 

https://www.bbc.co.uk/programmes/m000v2sl


In episode five, when his family arrives from America right in the middle of a practice, he gives 
his family commitments absolute priority and makes sure his team understands that he's doing 
so.  

Though we generally expect people to act this way, leaders can often forget that they need to set 
a good example. There are often intense pressures on a leader's time and, as such, it's even more 
important that they are seen to reinforce the importance of family over work. This gives others in 
the organization the confidence they need to make the right decisions for their families.  

6. Strong teams learn and win together 

Ted believes Nate has a lot of potential so, in episode seven, he decides to give him an 
opportunity that will help him grow. Nate delivers the pre-match talk for a big game. He might 
fall flat on his face but Ted knows that experimentation is critical to learning.  

In episode six, when Richmond FC plays Manchester City, he chooses to bench one of his star 
players for unsportsmanlike behavior even though it might cost them the game. He sends a clear 
signal that how they play together is much more important than whether they win a particular 
game.  

It can be so easy to forget that the best teams have competence and humility. That humility isn't 
just about having good relationships, it's also the engine that allows each individual to continue 
growing, regardless of their level of skill. A top player without humility will quickly find 
themselves overtaken by others who know that they still (and will always) have a lot to learn.  

7. Make others look / feel good 

In episode four, when Nate is coming to meet Ted as his guest for a gala (which is yet another 
way Ted makes him feel special), Nate is worried he has shown up too early. Ted makes a 
comment that eases any potential awkwardness and normalizes the situation to ensure that Nate 
feels comfortable. He redirects the conversation to ask Nate for some advice.  

In general, Ted orients his mind around gratitude so he frequently finds things to be grateful for. 
Most importantly, he always gives voice to that gratitude, benefiting those around him.  

The core of Ted's mindset is the recognition of the unique value of each human being. This value 
is not based on what they can do but, rather, who they can be. When someone fails or does 
something embarrassing, that doesn't compromise his sense of their fundamental worth. When 
leaders have this perspective, it makes it much easier to build inclusive, supportive, encouraging 
teams.  

8. Be open - good ideas can come from anywhere 

In episode three, when Nate has an idea for a strategy, Ted could pre-judge that idea based on 
Nate's youth and inexperience. Instead, Ted encourages him to share and it turns out to be a great 
idea. Ted puts his ego aside again and again.  



As a sports coach, Ted understands the value of a level playing field (both metaphorically and 
literally). As such, when it comes to ideas, he knows that it's foolish (and divisive) to put 
meaningless barriers in people's way. To fail to listen to someone because of their age or status 
would mean discarding the potential value of their contribution as well as ruining their sense of 
safety in making it.  

9. Play like a child 

In episode three, when the team visits a local school, they set up a challenge in the playground to 
encourage the kids to participate. Ted could easily stand back and watch - his team has it under 
control. Instead, he embraces the value of play and joins in.  

In the same episode, he goes out for dinner with a reporter to an Indian restaurant. He brings his 
sense of adventure and let's the waiter choose the food and spiciness level. He's not afraid to try 
something new.  

Play is a liberating mindset that takes joy in the journey and quiets our obsessions about the 
destination. In a playful state, we are vastly more creative and open to unexpected value. Play is 
fundamentally how we learn our deepest lessons and form our closest friendships. Leadership 
without play is merely management.  

10. Don't take yourself too seriously - be vulnerable 

In every episode, we see him using self-deprecating humour. He's constantly projecting the 
reality "I'm human, I'm vulnerable and everything's okay".  

He frequently admits his mistakes and so sends a clear message that it's more important to do the 
right thing than to be right.  

When he's talking to the press before the team goes to play at Everton, he openly admits to not 
knowing about relegation. His honesty about his gaps is refreshing and it disarms the journalist 
who was out for blood, causing that journalist to warm to him.  

When we take ourselves too seriously, we create an emotionally and intellectually brittle mental 
state. Instead of adapting to new information and embracing failure as a learning opportunity, we 
begin to take offense at ideas that challenge our beliefs or our sense of self. Anger, resentment, 
pomposity, defensiveness and disengagement are all milestones along that path. By contrast, 
embracing our silly, flawed nature as human beings means sharing perhaps the most fundamental 
parts of our experiences and so connecting most deeply with each other.  

Check It Out 

For all these reasons and more, we highly recommend checking Ted Lasso out on Apple TV . 
With season 2 due to start soon, we'd love to hear what other leadership lessons you spot while 
enjoying the show.  

https://tv.apple.com/us/show/ted-lasso/umc.cmc.vtoh0mn0xn7t3c643xqonfzy?ctx_brand=tvs.sbd.4000
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A RIT score indicates the difficulty level 
at which the student is answering about 
50% of the questions correctly. Although 
it is possible to score as high as 265 or 
more on the reading test and 285 or more 
on the math test, 240 (reading) and 250 
(math) are typical top scores.

NWEA’s RIT scale stands for Rasch Unit scale. There are several 
RIT scales: one each for reading, language usage, mathematics, and 
general science plus a few scales that are under development.

What are the characteristics of the RIT scales?
•These RIT scales are stable, equal interval scales that use individual 
item difficulty values to measure student achievement independent of 
grade level (that is, across grades). "Equal interval" means that the 
difference between scores is the same regardless of whether a student is 
at the top, bottom, or middle of the RIT scale. "Stable" means that the 
scores on the same scale from different students, or from the same 
students at different times, can be directly compared, even though 
different sets of test items are administered. A RIT score also has the 
same meaning regardless of the grade or age of the student.

In summary, the RIT scale is: An achievement scale
•Accurate
•Equal interval
•Useful for measuring growth over time
•The same regardless of the grade or age of the student
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School Grade Math Instructional Areas Reading Instructional Areas

2Numbers & Operations, Geometry
Foundational Skills: Grammar & 
Understand Edit for Mechanics

3Operations of Algebraic Thinking & Numbers and Operations Vocabulary and Informational Text

4Measurement and Data, Geometry Informational Text and Vocabulary

5Operations and Algebraic Thinking, Measurement and Data Informational Text and Vocabulary

6The Real and Complex Number System, Geometry
Literary Text and Informational 
Text

7Geometry, Statistics and Probability Informational Text and Vocabulary

8Geometry, Statistics and Probability Vocabulary and Informational Text

8th-Algebra I Descriptive Statistics

A Snapshot of Academics Team School Review…



Resources

NWEA MAP Growth Terms to Know
RCADW Curriculum Standards

RCADW Principal Portal
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