



Phase 1: Preparation & Stakeholder Identification (Months 1–2, Typically starts in May or June) 
The goal of this phase is to ensure a highly participative and collaborative process involving all key constituencies.
· Month 1: Form the Strategic Planning Committee
· Identify and recruit representatives from the administration, faculty, staff, parents, and board members.
· Notify the Assistant Superintendent for Research and Planning.
· Deliverable: Defined roles and responsibilities for the planning committee.
· Month 2: Stakeholder Engagement Launch
· Launch an initial survey for parents to gather a baseline for satisfaction and actionable insights.
· Conduct town halls or focus groups with faculty and staff to discuss the school's philosophy and mission.



Phase 2: Assessment & Foundation Building (Months 3–4, Typically starts in July or August)
This phase focuses on a "mission-driven" evaluation of the school’s current state.
· Month 3: SWOT Analysis
· Conduct a formal evaluation of strengths, weaknesses, opportunities, and threats (SWOT).
· Analyze data points including enrollment numbers, academic performance, financial stability, and fidelity to the Catholic mission.

· Month 4: Mission and Vision Affirmation
· Review and, if necessary, update the Mission Statement, Vision Statement, and Core Values.
· Ensure these foundational elements animate daily actions and serve as the cornerstone for the five pillars.



Phase 3: Pillar Development & Goal Setting (Months 5–7, Typically starts in September or October)

Drafting the specific strategic initiatives for each of the five pillars.
· Month 5: Pillars I & II (Catholic Identity and Academic Excellence)
· Draft goals for deepening the integration of mission and enhancing faith formation.
· Develop plans for curriculum alignment and Professional Learning Communities (PLCs) for faculty.
· Month 6: Pillars III & IV (Operational Vitality and Governance)
· Develop a 3-5 year financial plan and define the tuition philosophy (e.g., actual cost-per-pupil vs. market-driven).
· Draft a leadership succession plan and define board oversight roles.

· Month 7: Pillar V (Strategic Action Plan)
· Translate all goals into Key Action Steps with assigned Responsible Parties and KPIs.

Phase 4: Finalization & Communication (Months 8–9, Typically starts in November or December)

Ensuring the plan is ready for implementation and transparently shared.
· Month 8: Review and Approval
· Conduct a final review with the governing body and CSO.
· Ensure the budget aligns financial resources with these new strategic priorities.

· Month 9: Launch and Annual Report Setup
· Publish the comprehensive Annual Report to all constituencies.
· Execute the communication plan to provide transparent updates on the plan's implementation.



